Humboldt State Strategic Enrollment Plan
Recruitment Council Meeting
Monday April 9, 2018

*NORTH STAR*
7603 Resident FTES

10:00 a.m.
Welcome
Feedback from Student Success Alliance (SSA) draft review.

10:15 a.m.
Review timeline of campus wide feedback forums.

¢ 4/10/2018 - Drafts of reports are posted online for comments by University Community;
¢ 4/12/2018 - Draft shared with the council of chairs by Provost (and others)

¢ 4/9/2018 - 4/27/2018 - discussions in team meeting across campus: SA leads, SA VP Council,
OAA working group, Admin Affairs, Advancement etc.

e The week of 4/23/2018 - Campus open forum

©4/24/2018 - Presentation to Senate

¢ 4/27/2018 - Feedback period closes

e 4/27/2018 - 5/3/2018 - incorporate feedback from the comment period (councils)

¢ 5/10/18 (or sooner) - new draft of reports posted (assuming feedback does not indicate a need
for significant rewrites)

10:20 a.m.
Additional discussion from the council on recruitment strategies.

10:50 a.m.
Wrap up Discussion - NO MEETING APRIL 23, 2018.

Next Meeting: Monday, May 1, 2018 — 10 a.m. in SBS 345.
Topic: Review final draft of the Recruitment SEM Plan with campus feedback

HSU Missions Statement:

Humboldt State University is a comprehensive, residential campus of the California State University. We welcome students from California and
the world to our campus. We offer them access to affordable, high-quality education that is responsive to the needs of a fast-changing world.
We serve them by providing a wide array of programs and activities that promote understanding of social, economic and environmental issues.
We help individuals prepare to be responsible members of diverse societies.




